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30 6.3%
0.7%
- 10-
20 7.2%
3.8%
51 MAPS 3000 2002 [1999 TLT 50 [ 1
[ ] -
EDI
52 - 2002 [ 1
FAX -

Web
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Value

No EC Chain
53 2001 |1990
ONEST Osg
NEtworkSTation
10
EDI ONE
ST
54 - FAX
/ ( -
2004
)
55 2003 /
PA
RTNER
PARTNER -
EDI
56 2004 /
VMI 200-
300 VMI -
VMI 1/8
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Value

No EC Chain
57 JFE J- 2006 NKK [ 1 [ 1 [ /
smile 100
J-smile -
20 15 JFE
Web 60
20
20

[ 1

58 - - [ 1 1 /
(
2006 3.14 39 18 -
) 1.67

1998
SCM K-SCM
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Value
No EC Chain /
101 Cybex 2002 11990 [ [ 1 /
Interna Web 1,000
tional 15,200 - 200 -
3
Cybex)
PeopleSoft ERP 1,000 - 500
1/3
4 -2
102 Schlum Web 2000 [ [ 1
berger
S
[ chlumberg
er)
[ 1
(
)
103 General / 2000 |GM 200,000 20,000 [ /
| eProcuremen 10 /
Motors t -
1
2 3
GM)
[
40% G
M)
104 AMD OA 2002 [ /
20 /
SCM -
Ariba AMD)
Ariba
Buyer
ACSN
A
MD)
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Value

ROI 500%

No EC Chain
105 DELL 2001 25,000 [ 1 ]
50
Ariba
61%
1
62%
106 AVAY Ariba 2000 |Lucent [ 1
A 80%
17,000 -
A
VAYA)
107 Micros MS 1996 MS [ 1 1
oft Market
10 -
70% 2% M
[ 1 1 S)
1
EC -3
$60 - $5
75
13
2
10%-20%
108 DELL 2002 11990 ] /
(i2Technol ] Dell)
ogies
90%
13 -7
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No

EC

Value
Chain

109

Cisco
Syste
ms

eHub

2002

R&D

2001 2200

Cisco)

110

Ace
Hardw
are
Corpor
ation

1999

Henlkel

CPFR

28%

18%
9%

10%

20%

- Ace

111

Sears,
Roebu
ck and

GNX

SCM
CPF

2002

Sears

EC

Sears

Sears

4.3%)

250)

=  Sear
s)

112

Genera|
|
Motors

2000
CAD

2003

2000

000

1990

16

1000

70

11,

18

60

GM)
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Value

No EC Chain
113 Toyota - /
North
Americ =
a 95%
Toyotal
)
114 Genera| 2000 |GM [ 1
I Covisint.com
Motors GM) =
[ 1
20%
4-
89 GM
115 Dow 2002 3  Dow 2002 |Dow [ 1 [ 1
Cornin Corning Corning 4
g WEB Dow
Xiame| (37 81 Corning)
ter Xia 12 -
meter Xiamete
r
116 P&G CRM 3 2000 160 50 [ 1 [ 1
300 3-
1 5% P&G) =
5-20%
10-15%
2.
3.
P&G IT

1990
CRM Customer Relationship
Management
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Value
No EC Chain
117 Caterpi -
llar
Caterpillar
=
/
(i2Technologi
es
118 Micros - 2001 |2001 Xbox 1 /
/ oft
Micros
oft) =
1
150
119 P&G Consu POS| 2004 1 /
/ mer
Driven P&G =
Supply
Networ P&G)
k -
120 Genera - 2000 |GM /
/ |
Motors =
ANX(Automoti GM) =
ve Network
eXchange)
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WG WG

( ONTT

2.1

IT

2.2 1T
ROI(Return of Investment) TCO(Total Cost of Ownership) BSC(Balanced Score
Cards), PRM(Performance Reference Model)

PRM
SCM
( IT
3.1.1 SCMm
SCC(Supply Chain Council) SCOR(Supply Chain Operation Reference

Model) BSC(Balanced Scorecard)

3.1.2

3.2 RosettaNet
RosettaNet

3.2.1 RosettaNet
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RosettaNet(RN)

3.2.2
RN B2B
3.2.3
EDI-VAN RN
RosettaNet
3.3 EC
() IT
3.3.1 IT
IT
3.3.2 Twx21
TWX21
Place TWX-21
2003
SC
/
3,3,3 EC
EC
(SCM, e-MP
3.4 EDI
3.4.1

RN

BtoB BPR

IT

15

Web-EDI

MRO

EDI

(
AUTO-EDI
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3,4,2 AUTO-EDI

3.4.3

WebEDI

3.4.4 AUTO-EDI

3,4.5
Web/EDI

3.5
JFE

3.5.1

3.5.2 EDI

EDI
AP
3.5.3

(

EDI

FAX

AUTO-EDI

WebEDI

)

EDI

System Interface
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PBP
(Pay Back Period " pBP
ROI
Return On Investment) - T
NPV

Net Present Value)

IRR = NPV
Internal Rate of Return)
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TCO
(Total Cost of Ownership)

ABC -
(Activity Based Costing)

EVA
Economic Value Added)
[ S P
BSC 4
w T

(Balanced Score Card)
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PRM
Performance Reference
Model) "
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IT CEO CFO CIO PMO

CEO

v CIO CFO

VT IT CEO CFO

v

v

v Project Management Office
v
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» Key Performance Indicator
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